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QUYET DINH
Ban hhnh Quy ch6 giao ban t4i ViQn Y hgc bi6n

VIBN TRUONG VIBN Y HQC BIEN

Cdn cu QuyAt dinh s6 930/2001/QD-BYT ngdy 27/3/2001 cua Bo traong Bo
y tA ri viQc thdnh lqp Vi€n Y hpc bi€n trwc thu1c BQ Y td;

Cdn cil' QuyA dinh s6 1766/QD-BYT ngdy 12/5/201 5 ctia 86 traong nO y tA
vi vi€c ban hdnh Quy chd to chu'c vd hoqt d)ng cua Vi€n Y hoc bi€n;

Cdn ca Quyet dinh s6 1895/1997/QD-BYT ngdy 1g/g/1997 cila 86 Y tA vi
viQc ban hdnh Quy ch€ b€nh vi€n;

Cdn ca tinh hinh hoqt dQng thU'c t€ ctia ViQn Y hoc bi€n;

Theo di nghi cua Trurtng phdng Td chac cdn b0 - Hdnh chinh, ViQn Y hoc bi€n.

QUYET DINH:

Diiiu 1. Ban hdnh kdm theo Quytit dinh ndy "Quy ch6 giao ban tai ViQn Y
hgc bi6n".

Di6u 2. Quytit dlnh ndy co hi6u luc kC tu'ngdy ky. C6c 6ng, bd Trudng phdng

T6 chuc c6n b6 - Hanh chfnh, Tdi chinh - K6 to6n, K6 hoach t6ng hcyp, c6c khoa,

phdng, trung tAm vir todn th6 vi6n ch[rc, ngudi lao d6ng cua Vi6n Y hoc bi6n chiu

tr6ch nhi6m thi hanh Quytit dinh nay./.

Noi nhAn:
- Nhu di6u 2;
- Lu'u TCCB-HC.

Y Hgc

guy6r, 86o Nam



CHE GIAO BAN TAI VTEN Y HOC BIEN
'heo Quy€t dinh s6:)'t.t/QE-YHB ngdy ;t;ijhdng N ndm 2025

cila Vi€n tradng Vi€n Y hpc biAn)

I. QUY DINH CHUNG

1. C6c cuQc hop giao ban c[ra c6c khoa, phdng, trung tdm thuQc vdr truc
thuQc Vi6n kh6ng duoc ldm 6nh hudng d6n hopt dQng kh6m bQnh, chta b6nh va
phUc vu ngudi benh.

2.H.orp giao ban hdng ngey ctra c6c don vi dugc thuc hi6n trong 15 phft dAu
gicr m6i bu6i s6ng, kh6ng qu6 30 phft (trudng hqp c6 nhidu viQc c6n tri6n khai)"

II. QUY DINH CU TH E

l.Hgp giao ban hhng nghy

1.1. Hop giao ban t4i khoa, phdng, trung tim
a) Chu tri: Tru6ng khoa, phdng, trung tAm

b)'fhanh phan: Todn th6 vi6n cht'c, nguoi lao d6ng cua dcrn vi.

c) Thoi gian: 15 phrit dAu gio ldm vi6c budi s6ng.

d) NQi dung:

- 86o c6o tinh hinh c6ng vi6c trong 24 gid qua

+ Tai c6c khoa chuydn m6n: B6c sI, didu dudng b6o c6o tinh hinh nguoi
bQnh, c6c tinh huong ph6t sinh trong 24 gicr qua.

+ Tai c6c phong chuc ndng: b6o c6o c6ng vi6c trong 24 gid qua.

. - Th6ng b6o c6c v6n b6n d6n; trudng dcrn vi phdn c6ng ngucri thuc hi6n
(neu co).

- 86o c6o tri6n khai hoat dQng cfia t6 chilc C6ng dodn, Dodn thanh ni6n
(ntiu c6)

- Nguoi chu tri nh6n x6t, r[rt kinh nghi6m, th6ng b6o c6ng vi6c hdng ngey.

d) Ghi s6 hop: vi6n chirc, ngucri lao d6ng duoc LAnh dpo dcrn vi phdn c6ng.

1.2. Hgp giao ban thu'dng trqc24l24h
a) Chu tri: Vi6n trucrng/ Chu tich H6i d6ng khoa hoc c6ng nghg vd Chuy6n

m6rV Pho Vi6n trucrng phU tr6ch chuydn m6n (khi dugc iry quy6n)

b) Thdnh phAn:

- Ban lSnh dao Vi6n, Chu tich, Ph6 cht tich HDKH&CM.
- Truong phong hodc Ph6 trucrng phong k6 hoach t6ng hqp.

- B6c si, didu dudng, k! thu6t vi6n, h6 sinh tham gia thuong truc 24124
ngdy hom tru6c.
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c) Thdi gian: 30 phut ngay sau khi hop giao ban tai khoa, phdng, trung tAm.

d) NQi dung:

- Tua truc cti B6c si b6o c6o 16 lieu kham benh, chta bqnh ngdy h6m truoc,
cilc cabQnh nAng Ae nQi chAn hucrng didu tri vd v6n Oe nann chinh xay ra(n6u co).

- Nguoi chu tri nhQn x6t, rut kinh nghi6m.

d) Ghi s6 hgp: Trucrng phong hoac Pho truong phong k6 hoach t6ng hop.

2.Hqp hhng tuAn

2.1. Hgp giao ban Linh tl4o Vi6n

a) Chu tri: Vi6n tru&ng.

b) Thdnh phAn: Vi6n trudng, c6c Pho Vien truong

c) Thoi gian: Chi6u thir hai hang tuAn, kh6ng qu6 m6t gio (tru6c khi hop
giao ban c6n b6 chu ch6t).

. d) N6i dung: Ki6m di6m c6ng t6c tuAn qua, bdn kO hoach c6ng t6c trong
tuAn vd nhirng c6ng viQc co 1i6n quan d6n c6ng t5c cua Vi6n.

i,
d) Ghi so hop: Viqn trudng phAn c6ng.

2.2.}Jqp cfn bQ chfr chdt

a) Chu tri: ViQn trudng

b) Thenh phAn:

- Ban 15nh dao ViQn,

- Ldnh dao c6c khoa, phdng, trung tdm,

- Cht tich C6ng dodn, Bi thu Dodn thanh ni6n.

c) Thoi gian: Chi6u thri hai hdng tudn (sau cuQc hop Ban l6nh dao ViQn).

d) NQi dung:

- Chc dcrn vi b6o ciio c6ng t6c tudn qua, nhirng t6n tai, vu6ng m6"; dA xu6t
c6ng vi6c thdi gian t6i.

- Circ khoa, phong 1i6n quan th6o 1u4n, gi6i trinh.

- Vien tru&ng ktit luQn c6c nQi dung cAn tri6n khai, b6 sung d6i v6i tung
dcrn vi.

e) Ghi bi6n bin: Tru&ng phong/ Pho tru&ng Phdng K6 hopch t6ng hqp

2.4.Hqp di6u du6'ng tru0ng khoa

a) Chu tri: Vi6n truong ho{c Pho ViQn trucrng phu trSch chuy6n m6n

b) Thdnh phAn: Trudng phong di6u du&ngl Nguoi phq tr6ch c6ng t6c di6u
dudng cira ViQn, Di6u du6ng trucrng khoa, HQ sinh trudng khoa, K! thu4t vi6n
truOng khoa.

c) Thoi gian: 1 tuAn/lAn vdo chiAu thri ba
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d) NOi dung: Kiem di6m cong t5c 1i6n quan d6n di6u dudng vd bdn kC hoach
c6ng t6c tuAn sau.

e) Ghi bi6n ban: Trucrng phong di6u dudng/ Ngucri php tr6ch c6ng t6c didu
dudng Vi6n

2.5. Giao ban toirn Vi6n

a) Chu tri: Vi6n trucrng /Pho Vi6n trucrng (khi ducrc uy quyAn)

b) Thenh phdn: Ban 16nh dao Vi6n vir tohn th6 vi6n chric, ngudi lao d6ng

c) Thoi gian: 2 tuAn/lan vdo 13h30 chi6u thir hai,

d) NQi dung:

- Phong KHTH: 86o c6o c6c hoat dQng cua ViCn trong 2 tudn.

Vi6n truong chi dao mQt sO v6n dO cAn rrit kinh nghiCm trong c6ng titc 2
tuAn qua vd cdc hoat d6ng sC tri6n khai trong thdi gian t6i.

2.6. Giao ban chuy6n m6n

a) Chu tri: Vi6n tru6ng /Pho Vi6n truong (khi duoc uy quy6n)

b) Thanh phdn: B6c si, duoc si, cu nhan xet nghi6m

c) Thcri gian: 13h30' chi6u thv 4, thir s6u hdng tuAn.

d) NQi dung:

- B6c si, duoc si, cir nh6n xet nghiQm b6o c6o giao ban chuy6n m6n theo
lfch phAn c6ng khoa/phdng vrFN

- \Suoi tham gia giao ban thAo luAn n6i dung giao ban chuy6n m6n vd dong ?C Blf
g6p y kien

-*a
- Chir tri k6t lu6n

e) Ghi bi6n b6n: Phdng KHTH

2.7.IJop hQi el6ng ngu'di b6nh c6p khoa

a) Chu tri: Ldnh dao khoa

b) Thdnh phAn:

- Trudng khoa

- Di6u dudng trudng

- Ngudi b6nh/ Dai di6n nguoi bQnh tai khoa

c) Ngi dung: Dong gop cU th6 vC t6 chirc, tinh hinh kh6m bQnh, chira benh
va phuc vu chdm s6c cfra Vi6n.

d) Thdi gian: Chi6u thir s6u hdng tuAn.

e) Ghi s6 hop: Di6u dudng trucmg khoa.

3.Hgp hhng th6ng: Hgp h6i d6ng nguoi bQnh c6p ViOn.

a) Chu tri: Ldnh d4o Vi6n.
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b) Thenh phAn:

- Ldnh d4o ViQn

- Ldnh d4o khoa khoa n6i tru

- Di6u dtr&ng trudng khoa n6i trf
- Nguoi bQnh/ dai di6n ngtroi b6nh toan viQn.

c) Thoi gian: Chi€u thrls6u tuAn cudi th6ng.

d) Ngi dung: Dong gop cU th6 vO t6 chirc, tinh hinh kh6m b6nh, chta bQnh

vd phuc vp chdm s6c cira Viqn.

e) Ghi sO hop: DiAu dudng trucrng cua Vi6n/ Phr,r tr6ch c6ng t6c Didu du6ng

4.Hgp scr k6t 6 th6ng

4.1. Hgp t4i khoa, phdng, trung t6m

a) Chu tri: Truong khoa, trudng phong.

b) Thenh phAn: todn th6 c6c thdnh vi6n trong khoa, phong.

c) Thoi gian: Chi6u thir s6u, tudn thir ba cua th6ng 6.

d) Nqi dung: So k6t 96ng titc 6 th6ng, binh danh hi6u thi dua, xdy dung k6

hopch c6ng titc 6 th6ng cudi ndrn, truong khoa, truong phong lam b6o c6o gu'i

Phong TCCB-HC tap hcr,p gui Viqn truong.

d) Ghi sd hgp: Di6u dudng truong khoa hodc nh6n vien dugc ph6n c6ng.

4.2.Hqp toin ttr6 ViQn

a) Chu tri: Vi6n tru&ng.

b) Thenh phdn: LSnh dao ViQn, LSnh d4o c6c khoa, phong, trung tAm, Chu
tich c6ng dodn, Bi thu dodn thanh ni6n.

c) Thoi gian: Chi6u thir s5u, tuAn thf tu ctra th6ng 6.

d) NQi dung:

- Phong KHTH b5o c6o t6ng ktit c6c hopt dQng chuy6n m6n cua Vien trong
6 th6ng dAu nim.

- Phong TCCB-HC b6o c6o t6ng k6t c6c m{t ho4t dQng kh6c cua ViQn trong
6 thitng dAu ndm.

- Cdc thdnh vi6n th6o lufn, b6 sung b6o c6o.

ViQn trudng so k6t nhfr'ng chi ti6u dd dat duoc trong 6 thingdAu ndm, ph6

bi6n ke hoach c6ng tdc 6 thdng.r6i .tA*, ph6t dQng thi dua.

d) Ghi s6 hgp: Truong phong/ Ph6 Trucrng phong kti hoach t6ng hgp.

5.Hgp t6ng k6t nim
5.1. Hqp t4i khoa, phdng, trung tim
a) Chu tri: Trucrng khoa, trucrng phong.



b) Thenh phAn: C6c thdnh vi6n trong khoa, phdng.

c) Thoi gian: Chi6u thri s6u, tudn thri hai cua th6ng 12.

d) NQi dung:

-.Trudng don vi t6ng ktit c6ng t5c trong ndm, binh danh hiQu thi dua, xdy
dgng k6 hopch ndm sau.

d) Ghi s6 hgp, t6ng k6t b6o c6o: DiAu du6ng trudng khoa ho{c nhdn vi6n
dugc phAn c6ng

- Trudng c6c khoa chuy6n m6n ldm bao c6o gui phong KHTH dO t6ng hqp
b5o c6o gui Vi€n trudng.

- Trudng c5c phdng chirc ndng/ trung tdm truc thu6c Vi6n ldm b6o c5o giri
phong TCCB t6ng hqp b6o c6o Vi6n trucrng.

5.2. Hgp crin bQ chri ch6t

a) Chu tri: ViQn trucrng.

b) Thdnh phAn: Ban l6nh dpo Vien, truong khoa, tru&ng phdng, ph6 trucrng
khoa, pho trucrng phong va rnoi Chu tich Cong dodn, Bi thu Dodn thanh ni6n.

c) Thcri gian: Chi6u th[r hai, tu6n thu ba cira thing 12.

d) NQi dung: Vi6n trucrng nhAn dinh tinh hinh thuc hi6n c6ng t6c trong ndm,
xet duy6t danh hiQu thi dua, xAy dqng kO hoach cong tac ndm sau.

d) Ghi sO hop: Truong phong /Pho truong phong phong k6 hopch t6ng hgp.

5.3. Hop toin vi6n (HQi nghi VC, NLD)

a) Chu tri: Dodn chu tlch HQi nghi

b) Thdnh phAn: Ban 15nh d4o ViQn vir todn th6 vi6n chirc, nguoi lao dQng.

. c) Thdi gian: TrongtuAn thri tu ctra th6ng 12 hoflc m6t ngdy trong tuAn thir
nhAt cria th6ng 1 n6m sau.

d) NOi dung: theo qui dinh t6 chirc h6i nghi vi6n chirc, nguoi lao d6ng, g6m:

-i 
, a- Tong ket c6ng t6c trong ndm, ph6 bi6n k6 hoach c6ng t6c ndm sau.

- T6ng k6t c6c phong trdo thi dua, c6c danh hiQu thi dua ctra ndm vd ph6t
dQng thi dua n[m t6i;

- B6o c5o t6ng k6t hoat dQng cria Ban Thanh tra nhdn dan va phuong hu6ng
nam t6i.

- Tham 1u6n, bAu Ban Thanh tra nhAn dAn (n6u co)

d) Ghi bi6n b6n: Dohn thu ky hQi nghi.

6. C6c cuQc hop, giao ban tIQt *r6t
Do Vi6n tru&ng tri6u t6p tiy vdo tinh hinh hoat d6ng cria ViQn vd chi dao

"Acua cap tren.


